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An oldie but

a goodle

A ‘Older employees
| = have a great deal
of experience,
and strategies
are required to
ensure they pass
them on’
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+ AVErage: ager oIt the popliaiuon
generaily; and thEWoIKIOKCES
steadily’ Increasing

P
+ Future — fewer people providing

go/ods\and Services' for the
- community, and financiall SUPPOXfor
an Increasing cohort of elder people



»/ ning to entire
traditional retirement age



01 EMPIGYELS LONEIEASE
older werkers When dowWnsIiZzine ol
replace older w orkers leaving with
youn‘ger employe

Al

i’fThe future - this pelicy net secially/ o)

economically acceptalle
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aged from ’:»/Jnvvgr_rrb 10) SjEzhV/ 1) ozl
WO[\'\k\ at a time when retirement and
early retirement IS, popularE:
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+2008 - 16. 3%
~2015 — 19.6%
«2025 — 20.1%
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+ Next §5 years, 70 millionrreplaced

- only 50 million
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REASONSHORUPWIGREGENIENE

+ Effect of “‘hbaby heemeEr geEnertion

+ People less wellFpreparedsiinencizuly
for retirement

« Steady increase in life expectancy;

+Ovérfi\ll Improvement iR management
—of many health conditiens

+ Improvement in < 5 child death rate

(5
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LaneuirmakereEsiticiiinefrenes

+ Growth In-fiemal enwerdeorcE N alticlpeloNELE
+ Growthiin youth labeur force panticipationiate
+ Increasing Use o night/SRIfit\Work

+ Ageingl ol populatien: and 20U GrCE

+ Decline inf male werkierce participation e

- GrO\thh of outsourcmg/fr : AfANCEMERILS
+* G[ow,th\of employment share ofi smalll stsSineSs
+7i§rcpwth of S/E, casual, part-time; etc

+ Declining proportion permanent full-time: jeis
+ Decline in average job tenure

+ Shift manufacturing towards SerVviCe Secto
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careerivieeels

+ Traditionall elderWwerker = eniel eyineEnit
envirenment Where pPeoplerWorRked oI ievy,
organisationsiinrthels caneer

+ Responsibility’ for career motwithremns OJJ/r‘f

+ Employment r’ship lcl\—*PrJf | JO 'r 3 SEcUrty/leyalty
+ Contemporary medel characterisee J O il ey
- Work for multiple employers; readily transierasle
- Respon Ible for ewn career managemeni
+ Technologically skilled Work force

+ Workers flexible, continually learning; Uprteradzite
with advancing technoelogy:
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Cllogzll prlelfaiofzice

+ Preferredl charactenStcSHoIREneloy/EES
Pased Uponthere PEIne;

— Greater level off competition
= Rapld change (adaptalaiiity)
— Entmpreneurshlp (new ideas/newsmaiizets)

— Inter}watlonallsatlon off preduction: (IewWer: g PO
- costs, proximity to supply’ chainrand markets)

A

-~ — Access to latest technologies

— Greater economic growth (Increased: EffiCIENCY
and increased production)



VARG ENSAPIEIENENCES

S| rated RN ens

— Commitmenit tergueiiity
— Low turnover
— Attendance/punctuaiiity
— Judgement
"

- EmpIOyéeS rated relatively wealkidy: ons
— Flexibility

- — Acceptance of new technolog

— Ability to learn new: skills
— Physical ability for strenuous, jol
— Higher contribution to health care costs



+ Predictions included;
SN T
_ Continuing increase! in life expec
—/Lovve\\ed death rate for children
/= Increased deaths non-communicable disease
- — By 2030, predicted that 3/ leading causing| of

Iliness and disability will be HIV/AIDS,;
depression and ischaemic heart disease
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+ Increase in migratior
worke?s across International poeun
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countries




O HLFS Estimated Working Age Population
B DHB Workforce

i versne Lo
HLFE [stimated Werking Age Populateon: 41.2 yean old
OHE Woerkliorea: 431,08 pears old

15-19 20-24 25-29 3034 35.39 A0-4a 4549 50.54 55-59 60-64
Age Pand
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+ Average age: oif RINS 4206 (1195 S)Rie
45.3 (2006)

+ Median age GPs 41 (1998)/10/48
(2005)

+ 359%-0f University academic stelif
aged 55 years or older

+Public sector employees = 55! years
7.4% (1995), 14.3% (2002
expected 24% (2014)

)
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NUIESIRG

+ Steady declinenyouRuEMVomEnR
choosIngl NUSINGroVEF thEN ST G
decades

+ Reasons;

* /=Changing structures of training

—Issues such as physical workload and
staffing levels
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relgiple) @Olelar WeariKars

Dlificlives
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+ Gradualiy Jr re ISING PrEVAIENCENOIRCHIGNIEC
and degenere tirCoNaItenNs

+ Chreonic condiit 0 ‘
debilitating

+ Can be alleviated with medication)
dlsabﬂity alds and/or exercise), But

* Can /s@nlflcantly limit ADL anaWolk

Flﬂcreasmg prevalence olesity/assee
conditions

+ Percentage adults healthy weight declining
+ Obesity Iincreasing (esp older men)

hﬁ
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NECEMERENISICEIREECHNVILY

+ Low Income strongly: assecieitecnviib
Vi mitations

of continued employm east
physically capable off rem
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NationalFACEC MYy eRRcVAG IS OEIEL

+ Majority: peoplerwithrchrenic coneiens
WOk

+ But workiorce participaticonieteN S oWel;
+ Generally more likely terWorkspart=uine

+ If older employees who' leave: th
workforce experience more 'r
problems thani these who r
. attempts to increase ol
participation; could result |n an
healthy older workforce, with ;,o

Implications for employers



SICKI

+ Overall SICKNESS aSENCEMALESHSI

+ Rate fior 1l esses/JrUlJrJeg pliejalar iof elleler
than for yYeounger Werkers

+ Older workers gen LH/ IESS IKEIY/ TONIE
absent for other re SONS

+* Medla’h days ofiff work for nen=

occu’pz%tlonal |njur|es/|IIne cJ
7W0rkers 55 years of age and o\

+ Restricted work days anad hospl A

substantially higher for older wa
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+~ May act as J‘s NCENLINENON
employers toremploy: eldEMVOIKES

U)

> \
+Salar|\95 ofi older WOrKers tened terse
‘higher ... so sick leaverbenehits ol
-~ older Workers may. be more costily
employers

£0)
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NUPES

orkers; more likely ter sustain
INJUFIES W "J/bruer feplelgliEEitie )

+ Work abhsences) o lonefduraticnNene

common amoengic |dER WONKENS

A

+«Complicated by the hi
prevalence of medical co=n

among this older group
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~=a fracture or dislecatio
—an injury resulting| from a simjple. fiall
—and to reguire hospitalizatio




WOIKSIEIZLECNRUNES

skeletal conditio
‘Inj u\Q/’

+ Ineguities
and p'i‘%)

between govt and prlvat/ep

- Employers reluctant te assume
responsibility for older worke



_ IIKEINGEOG GIfELOREINIEAI
INCrease

employment

- Econe‘?pic forces can in
of néw employees that may

by an employer
+ Retirement rates and ages may/: Ve

across different occupations and
professions
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ItRNISSUES RN eIdEeRWerKers
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+ |nevitanie reductiontinrstatus

Qb

+ Other changes: In anthiepomeELd e
factors

+ May' affiect workplace postiie ano
perfp’r\mance

1 1
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+ Reduced physical capacity (€.9.
strength, endurance, co-ordination)



+ Older peop re feMNY/eURGEN
people In terms 'fJ/JJJJJJJ(rlJ
parameters, Wit
changes appare
Pone mass and de
muscle, lung| function,
metabollsm moetor fuRct

S S N -’ S Nl

Immunity



PEeHnance

L pplelplfigsie cipnil]
jlezl) cl9]iey. of

=)
)
(1

+ Shortfalls with aJe e/
work demanads <c C
when the system|

+ Most biological: fu w‘_l/rs W 2 WIGER
variation; than' in youne it ,;eJoJé

+ Individual physical conaitionrcan mitgate
age- ‘related decreases in several
_‘parameters

+ Older people who maintain a highrdegree
of physical fitness may performise ter
than sedentary or unfit younger Work
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ViuscUle-skeletal conaitions

+ Increasingly’ commen 1R 6l der\WoIKESHNUY
— Non-specific musculzif achES andipainsSarEscomien
— Tissues less tolerant of load
— May be significanitly reduced musculiF tene/stengilg
— May be reduced skeletal filexianiicy
> N
- Depre_géion and emotionall distress; can e
associated with somatic symptoms
+ Muscle pains as adverse: effects off medications
+ Normal physical work activities may: be
Intermittently associated with discemifoert ol Gther
symptoms

(Y2
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EallS

+ Many: contribuited tor oy diminished
Sensory Inpul

+ One of the leading causes oilipjuR/Azaimene
all o\JQer adults
+ Extrinsic/environmental sources of

» Irftrlns}c factors includingl diminished
“vision and hearing, depressed! autenemic
reflexes and concomitanit medication
usage

s
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CognuveESURCHERING

+ Gradually declines withrage; including rESIeNSE
speed WOrking mem Jf/ ziglelsie e *"]ve ALERILIGN
OIFCECIINE

+ A range of variablesit Jeliel ¢
between age and job pe erg

+ Intellectual decline net necessariy/ i
o 4

+ Age found to account for only:s

variance Iin individual’s cognitive, per r‘J
psychomotor abilities after controll
occupation, experience and educa |o
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Work-relatea stiess

Debate wheth ner c JcJer WOIKERSH MBKEPHONE O ENECES O
work-relatec Str r

Stress-related ef ects O

UIf amoRE WOKKERSHETIBIESSIO
age and for varle OIIESS

OIS

co
2ie)
SAS)

‘An accumulation of MoK INSUILSTane N RaSSIESRaSaVElIRaS
the threat or onset of s ghificant exposurertortinconitiolizioie
harm’

May result from the nature ofi the po WorKlioads tige

pressures, or exposure to adverse physicallenvirenmenial
conditions

* Furthér the organisational andl seciall envireRment el the
‘v\/orkplace may generate stressors,, Including threugh

- conflict with co-workers, threats;p 010 SECUILY/, IOV 619
‘autonomy and low support from management

+ Complex association between ageing| andl the stress and
coping process




VOrKers may’ EXperie
derives! fliom diffErent: 2SPECH:
compared to YoUungER WORKEN

+ HSE Act 1992 - requires EMPIOYErS Lo take
all' reasonablée’ precautions; ter salegueie

obllgatlon to protect employees fit

possible physical and mental nai
by work-related stress



r Incrlé\a*sed administration

+* Increﬁséd severity ofi pt illne:
n Regulatlons

+ Staff turnover

+ Second-language skills
+ Time pressures
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WOIKSPEROINEREE

+ Norevidence ior reliainlerrel atieRshipViitiraeene
o]

+ Differences will' exist depenadinofupen aoe
bracket, educationalllevel an cJ LY/ [9E OIF OECL JJE uen
10)

+ Considered to be lessiadaptables; siowerWitnrnew,
skills/knowledge

+ Higher consistency; betterr quallity Work

+ Better reliability, conscientiousness, sound
deC|S|® maklng

+ Able to earn new: skills
+7Able to keep up with yoeunger WorKkers

+ May be slower in new learning situatic iS;,
partially explained by differences in learming
styles, practice, or motivation
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NEaERaNENISION

+ [Hearing prelemsihavesterpoteniicisio
Upoen bothwerk andinen= SWorkiactivities
+ Difficulties In VeIce G JffJfleJ'fJJ A0 HESNNG

-lr
auditory signals ar rd ms, andliselation) fren
soclal envirenment

Azl jpplgzlgt
16

3
C

*~ Reductlon In visual functions, meludin
of accommpodation, oss of r;_r.r‘gl.qr SEN:
dark/adéptatlon, colour sensitvity; ane
Wltfh glare

- I\/Iay Interfere with direct communication and

recognition, reading signs, driving, andwiith
computer and document work



Advantages O @lderm\VVeikess

F

Knowledge,, sKills; expenencessrelicioiiibyzsstaioniib;
loyalty, strong Workietnic, FESPBRSTBIIIETLR
people/custeomer care skills; meuVvaben; IRinauve

Companies with older Woerkierees ave
experienced higher profits, Iower ttimoVeER/nIgieEr
retention and lewer alksenteersm

Discipline, punctuality, commitment torguaility,
and pérsonall maturity,

Mainperceived strength (INZ) Is reliaiafiicy

Good customer service skills, communicatieon
skills, commitment to careers, skills i training
people, initiative, ability te create a goed
atmosphere and technology: skKills

42



<)Y/ zipje
o)tiplejeif
SNCY
- ICES
relatmg to the specmc Kplacer ok Lo IENSECLON:
general\y
+« Avoid loss of experience, loss oIte g'ﬂd

~ sector knowledge, and loss chlng
and mentoring which the experiencee v\urker
may be able to provide



N

Smalll BUSINESS

+« \When ad OICEF WOIKELS) EMPIGYEES EXCECUED
expectatl iS

o) 2l ]
and av0|d|ng tuirr i COSES CanfEXCECUNLIIE
Incremental compensation: and BERE COSITIoN
older WOFKers:

* Emplo esi over 50 years ol age aneras

productive as younger employees andjust S
commltted to getting| the jeb dene.

+ May also be more reliable and! less distracted
+ Willing to remain in the job lenger

+ Looking for flexible schedules and/oi temjporany.
assignments
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o)fiollclgel Pelpifel ociilen) Vs Wi WitnelreiyyeEll

+ Reasons for eanly rEtirementiiemaorkaNCItEES
— [lI=healthrand jerless

— Belief that age! sy a arier

— Having a lack of skills

— Belief that education levelhwilifprecitcderenploymieni

+ Older workers are disproportionately represented
in redtndancies in severall countries

+ Age disérimination from neg

+ Finances and health main reasons; 1oy |
workers regarding eventually decision’ terretin
0

+ Health and caring responsibilities; centrallt
women’s decisions
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AECHNUNREUIEMERNDECISIO))

+ Joly satistaction; Ini
+ Other Interestingfanc
+ Partner’s employment
+ Mental andl physical ab]J]'ty L0 G OF LNEN B9
+ Redundancy.

+ Contributionsinworkplace: still vaJued
+ Wanting to spend more time with! far

+ Job opportunities

+ Professional contribution still valtead

+ Need for mental stimulation/keep active




REMANINEREINE)H

superannuation
+ Economic necessity.
- vl‘mpr’év ments In health treatn
+ Positive outlook and desire to

+ Changing nature of work, reflected I
away from manual labour
llanad):

47



REMANINEREINE)H

Ly pPart-timeE WOk
+ Flexible working hous
+ Extended Ve and et tONNV oI
+ Higher pay.
+ Workfrem, home

s— . — .
. Chal)englng, INtErESLing; VarlEa VoK
+ Ability to make a differenc
+ Experience needed and valued
+ Reduced stress



+ Inappropriai
selection p 0J0 e
ns

+ Employers co _
qualified, toe exp encerl, pleji =l JJJFJ fit

+ Advertising in unfamilizn ecJJa

+ Inequalities in; training and development
oppo/r;t gltles

+ Inappropriate and non-evidence-vased

7assumpt|ons

+ Faillure to offer or to assess the value of

workplace accommodations for elder Woerkers



ACCOMIMOEAtIONSTANNINIPO a £
strategy. fo EMPICYERSAWINONAREEO

experienced elder Workers

£
f
+ However, employers not

of th*exg\emographlc Shif

+ Often ng special provisions: o
7organ|sat|ons with older worke

+ Increasing age of workforce only nad a meRgin
Impact on their organisation’s: recruiting,
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SOIUHERS

+ New Zealanad Positive AgEnG Stiatery/ (20045

+ Positive ageing goaJS I 2 EMEWO RS COMPIISING
Income;, health; heusing; transport, ageing n
place, culturail di eur/ uicall Gttt ESy
employment and oppertunities

+ Goals included tacilitating’ positive: attitlides i
agelng‘\and older people, € m‘Tﬁgan of zle[alsanl,
promotion of flexible work options

+ Addressing future recruitment andiworkionce
ﬂmanagement recruitment and retention), fiexiele
working arrangemenits, career planning amnc
development, and health Issues



reunlons professmna

+ Encdur\aglng greater fem
~in the workforce,
policies which are supportive o
family commitments and needs
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Jo g gejcipllseilen]

91 empleYErS and employmeEni

o plopple/e)ifles e r<lnle)
+ Job sharing
- Flex'i’()le shifts

+ Ergonomics committees and trainin



JORI GESCHIPILIGNS

« Viore open and [exinle

+ Job:sculpting (redehining/redesigning
work“\roles/reskllll rf

+ Recognition of teaching and
mentoring capabilities/oppoertunities



Fectipllplef/elavielo gl

+ Equall opportunitie
other systen

+ Mid-career trai mg
* Reti/r"e\\ment planni c

new IT/communication media



Transitions

+ Oppoertuni tie ES] 1O IMOVENLGWEES ASPE
Work for which they have conipuing
fitness, and away/ firemareasieirinchrEased
risks to health

L. : . - - o

+ Phased retirement (moving firemsiuli=ume
({0) part\-time, contracting, projectwol

+ Easier moves to alternative jobs (including
sideways within the erganisation)

+ Financial/retirement planning assistance



PRy SIcalNVoIRSEIVIEIINERT

+ Optimise’ eErdenemICS: MIRIISE UNNECES! |
standing/walking (leernailightine JE-/JL'F etc)
Ljlely

+ Improved/higl CJLJcLJ avAllle|pitlplef; | ereifi]e
offices, stalways, Patis

+ Hand rails and guardrails; includin@NnSteiifWeys
and thereughtares

+ Reduced heavy and/er awkward ifting

(partic'l)slarly in non-manual worlk)
+ Mechanical devices to assist manual handling
h"Modifications to working heurs and actwvi rJes
+ Limitations on physical aspﬁs’é(l)f SPECITIC JO

+ Provision of mechanical assistance

~
0)S)



Optimise pnysicaly/psyechnologiiceiNEclg

-4

+ Opportunities for physicaltEXErCcIS

+ Early diagnosisiandrclinpicalimanagemeni
of health conditiens withl ad\Verse
impT@,Qtions for work fithess

+ Implementation of wellness programimes
+7Qn-5|te primary. health};e
+~ On-site/subsidized health club/gymmasium

2
)
>

+ Stress reduction/relaxation trainine



N
Adadditional benerits

MPIGYE ProVICEC/itnEEs

lth/medicalimsuianece

+ Travel/recreation subsidies



Weicelo] iy

+ “The ability’ of Workers|tol perform theijobs
taking| Interac aolmr -‘)JSQJIJ( ver/ rJerr gmrls

— Health and functional capac S| (physicall, mental;
‘social)
_— Education and competence
7= Values and attitudes
- — Motivation
— Work demands

— Work community and management
— Work environment



=9I GN/UINI Ity

+«Term I1s used t SCHIvet ICHERS
needed to Impr el
emelb\yment

¥ 1
= 4
.
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+ Promotion off geodhealit
functionall capacity/
+ Adequate training| to/ensur
to do’the job
V & : ) , .
+ Appropriate Work scheduling teraveid
‘overwork and exhaustion
+ Optimised/improved ergonemics including
reduction In unnecessary manual handling

62




OcclpaueReISHECIRSEIVICES

+ Prompoting the OfJ/SJ eell il ciplel siodzl]
well-peingl o Workers

+ Reducing the loss off Workers due toNli=
health arising from workplace risks
Ry \
. Ensur‘qug the placement and retention of
workers in a work environment et
_physiological and psychologicz n

+ Objective evidence-based assessment: @

functional capacity.



OcclpaenaiNIealtNSEIVIGCES

+ Pre-employmenit healty SeCreenineg anc
peredic healthrstrvenlanecestoNdERii 2
manage: FSKs e WekkplaceNliEhealtiions
INJUKY.

+ Assessing and minimising st Woers e
due to Illness and injury.

+ Assessing medical fitness ol Work ana
matching oelder wWorkers te appropraie
Work

+ Adequate resourcing; for assessing and
managing increased NUMBErSs o WOIKENS
with increased healthi conditions

64



+ Policies wWhichrencoliceeNpCheaSEcNalitig
rate

+ Policies whict ST R attractingrnabenel
and Iinternatienall recruiits; ]ncJuaJ]ng
Immigration,, salary and rEemuReraen
packa'ée job satisfaction

+ Enpourage Increased! participation in

speC|f|c occupations (e.g.- nursing;
physiotherapy, etc)
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