So what is really happening

Comparison of AEP with ACC Employer Standard Levy at Aug 2007

(includes AEP contract liability and levy if only safety management discount was applied for)
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2002 2003 2004 2005 2006 2007 2008 Est 2009 Prop
C——Admin Fee $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
R Handback $433,254 $93,000
C—Claims Estimate $240,587 $266,731 $323,036 $247,562 $345,815 $449,664 $764,066 $764,066
== Claims Actual $1,405,873 $1,667,307 $1,458,394 $1,398,170 $1,405,632 $1,088,856 $1,040,857 $1,040,857
m— AEP Levy $260,213 $250,330 $343,545 $448,935 $439,808 $410,355 $481,353 $392,937
——Standard Levy $3,528,252 $2,985,471 $4,225,657 $5,954,054 $5,616,968 $4,204,359 $3,241,628 $2,455,856
— AEP Liability $5,292,378 $4,478,207 $6,338,486 $8,931,081 $8,425,452 $6,306,539 $5,445,935 $4,690,685
Levy with WSMP $2,822,602 $2,686,924 $3,803,091 $5,358,649 $5,055,271 $3,573,705 $2,917,465 $2,210,270
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Six risk management principles " (@0 SAFETY

Stop - Think - Act

— RM > 1 Safety management the foundation
— Si Time—> 2 Early intervention before claims
— DI > 3 Integrate information management
— RACE > @ Target workplace programmes
H/K=R 2 5 Employee wellbeing leadership in the field
— 100% > @ People first through participation

Note: RM (risk management), Si Time (stitch in time), DI3 (data, information, interpretation, iteration), RACE (rational, appropriate, cost effective) H/K=R (habits / knowledge =
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Eight risk management areas

V] Incidence - frequency of events

V] Duration - severity of events

V] Legal - rights and obligations

V] Workplace relationships - degree of employee hiatus
V| Consensual management — monitored intervention
V] Information sharing — data collection and analysis

V] Risk retention capability — assuming financial liability

V] Enabling technology — integrated systems
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Do you need discounted levies to do

this?
Stop - Think - Act - Revise STEP 1
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Develop actions for the Worksite and for the Worker
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Who manages what?

RTW

Team Leader/Worker
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