Minutes of the Meeting of the Members of the 

Counties Manukau District Health Board

Held in the Board Room Middlemore Hospital Staff Centre

Hospital Road Otahuhu

On Tuesday 8th May 2001 at 1.00pm

Present:
Mr Ross Keenan (Chair), Dr Peter Jansen (Deputy Chair), Prof. Gregor Coster, Mrs Metua Faasisila, Dr Robert McKegg, Mr Wayne McLean, Dr Debbie Ryan, Mr Geoff Wales

In attendance:
Mr David Clarke, Mr Chris Mules, Mr Alistair Burry (Secretary)

Apologies:
Prof. Sir John Scott, Ron Pearson

1. Welcome

The Chair, Mr Ross Keenan, welcomed the Board and observers to the 4th public meeting of the Counties Manukau District Health Board, noting that there were two media representatives and two members of the public attending.


2. Apologies

Apologies were received from Prof. Sir John Scott, and Mr Ron Pearson.


3. Ratification of Previous Minutes

The minutes of the previous Board meeting of the Counties Manukau District Health Board held on Tuesday 10 April 2001, having been circulated, were taken as read and confirmed.  
This recommendation was moved by Dr Robert McKegg, seconded by Mr Wayne McLean and approved by Board members.

4. Matters Arising

Mr Clarke clarified that with reference to the Dilworth claim, CMDHB still had the right to occupy the premises at Browns Road, Manurewa – the issue was a financial one.


5. Procedural Issues

5.1 Deputations
There were no deputations from the public.

5.2 Disclosure of Interest
The Register of Conflict of Interest was made available for review at the Board meeting.  There were no additional declarations of Conflicts of Interest relative to the agenda.


6. Chief Executive’s Monthly Report

6.1 Key Issues
Mr David Clarke spoke to his report.

Funding Envelope 2001/02
The second funding envelope received from the Ministry of Health contains errors.  Discussions are continuing with the Ministry, who have advised that there is little additional funding available.  High cost burns continue to be underfunded.

Annual Plan / Budget Update 
The MoH requirement is now for the draft Business Plan to be submitted by July 31 and to be finalised by September 30.  The draft plan will be submitted to the Board for approval in June.

Transitional Funding Reporting
The Milestone Reporting paper was noted.

Population Based Funding
The correspondence between Mr Clarke and the Director-General of Health was noted.  A model for discussion is expected from the Ministry within 2 months.  Mr Clarke was requested to include a paper on PBF for the next Board meeting to assist Board members.

Visit of the Director-General of Health
Mr Clarke updated the Board on the visit of Dr Poutasi to CMDHB on Friday May 4.  Productive discussions were held and the outcome is awaited.  

Building Developments 
Application has been made to Treasury for funding/equity to add another floor to the Adult Inpatient Building and thus be able to demolish old wards.   The initial response has been sympathetic.

It is expected that accommodation will be required for 12 – 14 cots to balance the reduction in Neonatal capacity by Auckland DHB following the completion of their HSDP development programme.  There is MoH support for this additional capacity to be built by CMDHB and advice on funding is awaited.

With occupancies averaging 90% and increasing in many parts of the hospital, the Board questioned whether there was sufficient physical capacity to meet the needs on the Middlemore site in the medium term.  Mr Clarke was requested to update the Board on this issue at the next meeting.  It was noted that Auckland’s HSDP development may be underscoped, which would have an impact on Middlemore.  Mr Clarke will clarify the occupancy definitions (resourced versus available capacity).

Mr Clarke will also provide an update for next meeting on Registrar and House Surgeon resources available to meet the estimated Winter Plan requirements.

Balanced Scorecard
The letter from the Ministry of Health dated 24 April was noted.  Mr Clarke was disappointed that many of the concerns which he had expressed on the Ministry’s balanced scorecard did not appear to have been addressed.

6.2 Performance

Volumes
Mr Clarke noted with reference to the WIES5 report on page 21, that Renal growth was down and that the high growth experienced over the last few months with the new Emergency Care facility was now slowing.

Financial
Two questions were raised by the Board for clarification by Mr Burry:
> The Treasury Report incorrectly shows total debt as $103,838,000 when it should read $133,838,000 (now corrected).
> Creditor Days were shown as 51.91 compared with Budget of 36.30. (Since clarified that the calculation includes accruals, which are not yet due.  The revised figure is 41.68).

Management were requested to present the year end forecast in next month’s report indicating the likely range (highs and lows) and the major sensitivities to achieving the forecast.

6.3 Planning & Funding
Mr Chris Mules updated the Board on the following matters:

Contract Devolution
There has been further time slippage by the Ministry and it now appears that not as much will be devolved from July 1 2001 as had been originally expected.  Local Personal Health contracts will be devolved at this point, but national contracts (e.g. Plunket) will not transfer until October 1 as part of a second round.  Some matters may be handled by DHB’s from July 1 as agents for the MoH.

Public Health may not devolve until 2003/04 at the earliest.  DSS similarly, some functions perhaps never.   We are expecting a letter from the Ministry on this soon.

NDSA Minutes
The NDSA is still in establishment phase.  Work has begun on a Business Plan and SOI, and – most importantly for the District Health Board - a service level agreement, which will come to the Board for approval in June.

MoH DHB Capability Assessment
While we are yet to be formally advised, we understand that CMDHB has been assessed by MoH as capable of executing the functions to be devolved to it.

Funding Agreement Deliverables – Due May 31
> The civil defence plan is being worked on.
> Provider monitoring and audit plan is deferred to June 20.
> A draft of the annual plan for 2001/02 is due to the Minister now by July 31, to be finalised by September 30.
> The Statement of Intent is still required by May 31.   We are awaiting a template from the MOH
> Clarification is being sought as to the precise requirements re Statutory Obligations.
> The Needs Analysis and Prioritisation deliverable is still required by May 31



Progress with General Practice Contracts
Development of the new national document is well advanced through discussions between the MOH and the IPAC/First Health.   Discussions between the District Health Board’s and MOH have begun on implementation planning.   It is likely that we will not take over responsibility for Primary Care Organisation contracts until October 1.

6.4 Facilities Modernisation Project

The various FMP projects remain on time and on budget.  Car parking remains an issue, with  various options being considered.

6.5 Integrated Care Presentation – “Cough & Wheeze”

Dr Adrian Trenholm and Kate Moodabe gave a presentation to the Board on the guidelines they had developed for the management of cough and wheeze in the first year of life.  Their work has resulted in a significant change in practice by GP’s and the hospital admission rate fell significantly for the target group following the implementation of the guidelines.

The Chair thanked Dr Trenholm and Ms Moodabe for their presentation.

Capital Expenditure

The Chief Information Officer, Mr Phil Brimacombe gave a presentation supporting the four Capital Expenditure Requests for Information Technology enhancements included in the Board papers.
After due consideration of the requests - 

· the Board resolved (moved Prof. Coster / seconded Dr McKegg) that the Capital Expenditure Request for $2,240,000 for Web Portal Infrastructure be approved.


· the Board resolved (moved Dr Jansen / seconded Dr McKegg) that the Capital Expenditure Request for $330,000 for Integrated Care Assessment Support Pilot be approved.


· the Board resolved (moved Mr Keenan / seconded Dr Ryan) that the Capital Expenditure Request for $720,000 for Disk Storage Management System – Phase 1 be approved.


· the Board resolved (moved Dr Ryan / seconded Mr Wales) that the Capital Expenditure Request for $355,000 for Data and Systems Backup and Restore be approved.

The Board duly approved all four requests for Capital Expenditure.

8. District Health Board Planning and Annual Plan/Budget
This matter was covered under the Chief Executive’s Report above.



9. Working Parties Reports


9.1 Community & Public Health Advisory Committee
The report by Prof Gregor Coster (Chair) and minutes of the meeting of the CPHAC committee of 24th April 2001 were noted.  The report was amended by the addition of “requests” to the 6th line of the second paragraph after “Committee”.

After due consideration the Board formally approved the minutes (moved Prof Coster / Seconded Dr McKegg).


9.2 Hospital Advisory Committee
The report by Mr Wales (Chair) and minutes of the meeting of the HAC committee of 2nd May 2001 were noted.  Some amendments to the minutes were noted.  Mr Wales advised that Prof Harley Gray had been appointed as clinical adviser to the committee.

After due consideration the Board formally approved the amended minutes (moved Mr Wales / seconded Dr McKegg).


9.3 Disability Support Advisory Committee
Mrs Faasisila updated the Board on progress.


9.4 Treaty Relationships Advisory Committee
Mr McLean updated the Board on progress on the formation of the committee.  The Maori Forum met twice last month to develop the Memorandum of Understanding.  The proposal will be formalised by May 11 and will be submitted to the Chair by the end of May together with the Terms of Reference.

The Forum is to meet with the Chair by mid June and sign off the documents for the July Board meeting.


9.5 Pacific Health Advisory Committee
Dr Ryan updated the Board on progress on the formation of the committee.  Invitations have been issued to potential committee members and a meeting is planned in May.  It was noted that this committee (and indeed all of the subcommittees) would be interim until the elections in October.


10.  General Items


10.1 Property Update
The letter from the Minister dated 19 April 2001 consenting to the disposal of the surplus properties was noted.


10.2 2001 District Health Board Elections
The letter from the Ministry of Health dated 24 April 2001 outlining the process for the elections was noted.  The elections will be carried out by Manukau City on behalf of the Board.


10.3 SAH Foundation
It is likely that the South Auckland Health Foundation will be separated from the District Health Board in response to representations from potential donors and sponsors.


10.4 Haora.com
Dr Jansen issued an invitation to Board members to attend the opening of Hauora.com on Thursday 10 May.

The next Board meeting will be held on Tuesday 12th June at 1.00pm at Lambie 

Drive, Manukau City.

There being no further business the meeting concluded at 4.00pm.

Signed as a true and correct record on the ........ day of .............. 2001.

Chair:

................................



Ross B Keenan

Recommendation (moved ................./ seconded ....................) 

The minutes of the meeting of Counties Manukau District Health Board of 8th May 2001 be approved.
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